IBM Chapter 3  Functions of Business

Section 3-1 Functions of BusinessName:  					
Class Hour: 			


Objectives:
· Explain The main Functions of Business 
· Large versus Small Businesses

Functions of Business

	Define Business Functions  




Directions: 
Read the Article posted on our class website at www.marketingmps.com titled “Main functions of a business”.  As you read the article, complete the graphic organizer with the top 8 functions of business.  On the left, enter the title and definition (first is done for you).  Then enter 4 key functions in bullet format for each.

	Business Function & definition
	Bulleted list of main functions – List at least 4 of each

	Operations Management -

	





	
	 





	
	



 

	
	





 

	
	 

	
	 

	
	 

	
	 

	
	 

	
	 


In summary:
All functions must work together to achieve the overall goals and objectives of that business.  All Businesses operate	 									
You must choose how to operate your business  
· Businesses with 50 or more employees may have 								
· Small businesses can be done all 										

Activity: Functions of a Business Match
Directions:  Match the following Activities with the correct department:
	Task
	Department

	This function conducts market research to identify new trends and preferences in the industry.
	

	This function analyzes financial records, transactions, and prepares reports for stakeholders.
	

	This function ensures its computer systems are up-to-date, secure, and operating smoothly.
	

	This function sets up a helpline to promptly assist customers with product inquiries and issues.
	

	This function devises a strategy to train employees more effectively in hopes of improving employee satisfaction and increasing productivity.
	

	This function invests resources to develop new, innovative and eco-friendly products for the market.
	

	This function successfully convinces a potential client to sign a long-term contract to purchase your services for 1 year.
	

	This function conducts interviews and selects candidates for open positions within the organization.
	

	This function streamlines its manufacturing process to reduce costs and increase efficiency.
	

	This function created a new social media campaign to begin two weeks prior to the launch of their newest, most innovative product.
	

	This function implements a budgeting plan to allocate funds for various projects and operations.
	

	In this function, a new company goal is set that hopes to expand their markets by adding additional business partners in this year
	

	In this function a company's representatives handle customer complaints and resolve issues professionally.
	

	This function is responsible for developing and delivering employee benefits that will lead to retaining employees longer. 
	

	This function updates its website and ensures its compatibility with various devices.
	

	The function launches a social media campaign to increase brand visibility and engagement.
	

	This function redeveloped the logo and slogan of the company to increase brand awareness
	

	In this function, the company experiments with different materials to improve the durability of its products.
	

	In this function, an employee analyzes transactions to determine the return on investment (ROI) of an ad campaign to assess its effectiveness.
	

	A team sets company goals and plans strategies to achieve them.
	



Quick Write Activity: 
Which function of a business interests you the most? Why is that?
																																																												

Section 3-2 A Closer Look at 
Functions of Business

Objectives:
· Explain the Accounting Functions 
· What Classes can I take to learn about these functions

Quick Write Activity: 
Which function of a business do you think is the most important? Explain your choice.
																																																												
According to the Teacher’s Presentation What are the top Functions and why?
Top Functions of Business

A Closer Examination:



Now, you do it.  You list the top five functions you think you would need to own and operate your business. Once you list them (they can be the same as the teacher’s), review the Student Registration Guide for Minot High.  List classes that are offered that you can take at MHS that will help you learn more about these functions:

	Function
	Classes offered 
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